
Government of the People's Republic of Bangladesh

Planning Commission
Programming Division

Urban Resilience Project (URP):

Project Coordination & Monitoring Unit (PCMU)

Bhaban-13. (2nd Floor). Sher-e-Bangla Nagar" Dhaka'

N o-20.06.0000.024.06 .o74.Is I lL Date:19101/2020

Subject: Minutes of the Llth Project steering committee (PSC) meeting on "urban

Resilience Proiect (URP.)"'

The undersigned is directed to send herewith the minutes of the llth Project

Steering committee t"pscl meeting on "urban Resilience Project (uRP)" chaired by Mr'

Md. Nurul Amin, S""r"i*y, Planning Division and Member, Programming Division'

planning Commission held'on 12 Jan;rary, 2020 for your kind information and further

necessary action.

Enclosure: As stated-

W,,o
(Jahan Ara)

Deputy Director
Phone:9180904

1. Senior Secretary, Ministry of Disaster Management and Relief, Bangladesh Secretariat' Dhaka'

2. Secretary, Ministry of Local Government Division, Bangladesh Secretariat, Dhaka'

3. Secretary, Economic Relations Division, Sher-e-Bangla Nagar' Dhaka'

4. Secretary, Ministry of Housing and Public works, Bangladesh Secretariat, Dhaka'

5. Secretary, Implementation Monitoring and Evaluation Division, Sher e Bangla Nagor' Dhaka'

6. Chairman, Rajdhani Unnayan Kartipakhkha (RAJUK)' 1' Rajuk Avenue' Dhaka'

7. Director General, Department of Disaster Management (DDM), Mohakhali, Dhaka"

8. Director General, Firi Service and civil Defense Department,KaziAlauddin Road' Dhaka'

g. Chief Executive officer, Dhaka North City Corporation (DNCC), Gulshan, Dhaka'

10. Chief Executive offrcer, Dhaka South City Corporation (DSCC), Nagar Bhaban, Dhaka'

11. Chief Executive Offtcer, Sylhet City Corporation' Sylhet'

12. Project Director, uRP: DDM Part, Department of Disaster Nsk Management, Mohakhali' Dhaka'

13. Project Director, uRP: RAJUK Part, RAruK Bhavan, Rajuk Avenue' Gulshan-l, Dhaka'

14. Project Director, uRP: DNCC Part, Dhaka North city corporation' Gulshan-2,Dhaka'

l5.Director,URP:PCMU,ProgrammingDivision,PlanningCommission.

M&EConsultineFirm
Team Leader, House-469 (level-3), Road-31, NewpoHS, Mohakhali, Dhaka -1206'

The World Bank

MS. SwarnaKazi,TTL, URP, World Bank' Dhaka'

Disk E Rakib



2.

J.

P.S. to the Secretary, Planning Division and Member, Programming Division, Ministry

of Planning, Sher-e-Bangla Nagar, Dhaka'

p.o. to chief, Programming Division, Planning commission, Sher-e-BanglaNagar, Dhaka'_

p.o. to the DG/pi, URP: PCMU, Programming Division, Planning Commission, Sher-e-Bangla

Nug*, Dhaka.

Disk E Rakib



(],vcrnrrcrrt o I thc rlcoprc's l{.cpu b'l ic,r' r}an g lacrcsrr
Planning Continission
Programming Division

Urban Ilesilience project (URp):
Project Coordination and Monitoring Unit (pCMU)

edr,_DhakajZ07

subjcctr: Minulcs ol'lhe llth lrro.iccx steering {lomrnit{ee (l}sc) mccting on
"UL-bal} ltesiNiencc X]roIcet ([_] ]ti]),'"

l2 JanLrary, 2020

l0:00 a.m.

Conference Room of planning Division, Sher_e- Bangla
Nagar, Dhaka.

Mr. Mcl. NurulArnin, Secretary, plar,ring Division and Mernber, prograrrni,u.
[)ivisiorr, I]larrn ing Comm issior-r

Lisl of parlicipanls is cnclosccl in Appenclix_,A'.

Agcnda rvisc discr:ssion anci clccisi.rs arc cicscribcil be I.*:

2' llnescnt*trittn: At thc outsct, liic Chair wclcomccl l.lrc mcnrbcr"s ol'thc I,SC ancl ol,flcials
{telded the rneeting' A1ler exchanging pleasantries, he requestecl the Director ceneral(DG)/Project Director (PD), URP: PCMU to present the agenda of the meeting. With thepermission frorn the Chair, he mentioned that the Sixth i6th) elrarrerlt t;;..s l{epor1(QPR) from 1 July to 30 Septernber,20lg of'the URI'woukJ be presented anc.l cliscussed bl,rheM&ll consr-rlting firrls lbr the approval of thc. PSC. T'herr. the DC ol,pCMtj st;rtecl i.ha1 an i*tcrnal
rcvicw mccting and a'l'cchnical (lornrlittcc rrrccting, hacl bccrr hcicl prcvior,rsiy to rcl.icrr, t5is
r0p()ri" '\ficr that hc rcclilcstcci acling tcam lcac.lcrot'iloir,t & ssll. (consultarris) to prescill thc6tl'QPI{"l'lie Acting'l'eani LeacJc,"izl'r'r,; of'thc M&l:i consurlting lirrn prcsentecl thc rcpofl irrIbwclPoint to the I)S(1.

Ila Ic

Time
Venue

Chairperson

Illr{icipilnts

J. I)iscussion:

Agencla

ttcl,iciv ol'

Quarterlv
Progress
Iteport
(July*
Septernber,

201e)

fur.r-t.,i-- 
- --
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ll. About unp: ltAlUr itiri, itre acting rezinl Icaciu

[)ec is ions

pit, ir,q"JrJ( poo
u,iil rcsLn-nc all
activ ities lu rr dcr
Componenl ll iiol

ol'M&ti consultirrg firrn inlirrmccl thc IISC that
progress uncler L'on-t1)onent B was suspencleci by
ITAJUK f'or 2-3 monlhs over the assignmenl ol.
an interim Team Leader of S-4 (fbr Sub_
component B-l: Vr_rlnerability Assessment ol
greater Dhaka metro area) with whom RAJTJK
was displeased, and rcl.Lrsed to approve any
deliverahles ['rom the lirm dLrring tiiis tirnc. As a
resuit, lhere wcrc "major clclays in lirralizing
many inrportant Ii-l c{cliverables.,, 'l'his strorv
progre ss anci Iow cxpcnditurc ratcs 0ot,npllrciJ t<,r

quarterly allocations continuccl in tlrc 2,,,1 cluartor
oitlre current fiscal year (Fy 2019-2020).

that nc\\'
consLrlting,

'fL ol-
llrrl

(NKY) has bcen
installccl in I)liaka.
Ile will ralic all
nccessary steps t()
climinate the currcnt
backlog ol stallccl
clcliverables undcr
Componcnts Il ancl

9---- gl.l *f! 
J

st.
No.
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T

[)rogrcss Lrrrder I]-2 (l{isk-Scns'il.ivc l,anrl-[,]sc.
Planning practices) was rlore ol a "rlixed bag"
of progress ol"l some deliverables, but also
continuing significant delays in maintaining
progress on others. The ATL noted, however,
that communicatior-r and the flow ol'infbrrnation
with the consulling llrrri {br Componcrrt Il
(n- l(\' ) hacl iilirrovccl rcccntly,.

I.Jrrder Contponcnt C. thcrc \\,cre a totai oi' l2
deliverables cornpleted rvliile l7 more were
behind schedule and still "on-going." Updated
rnonitoring data for the 2,d quafier indicated that
08 of the l0 deliverables due between September
I and Decembcr 30 were also now behind
scheciule, iriclicatiug a serious bacli.loq ol'
clcliverables llrat arr: no\\, bcliirrcl schcrJulc.
Finall;,'. thc l)epLrty l'}ro.lcet l)ircctor, Ul{.1}:
[{.AJtJl( rne ntioncci that thc tcncler lbr thc tJrban
I{esilience Unit (UI{U) bLrildirrg has bcen lloated
and bids have been received. After detailed
discussion, the Chair stressed the urgency and
importance of RAiUK to expedite the evaluation
and approval process olthe rvinning lcndcr olthe
tJRU bLrilcJing as clLrickly :rs possiblc"

About lJIi.P: I)NCC part. thc A'l'1. ol'thc M&lj
consulting l'lril in[-ormccJ thc t'SC that progrcss
uudcr this part (Sr,rb-ct)n'rponcnts A-2, A-3 & n*
4) were progressirrg well compared 1o other
implernenting agencies. However, dr-re to the
need to retender a few goods packages, progress
appears slow, but it shoLrld not be ol-any conccrn
to [Jl{P clccision-maliers. J'hcrc lbllows a short
dise ussion bctn,ccn DNCC arrcl FS(-'l) rcg,arding
sornc rniuor rcpairs arrcl aclclitional ecluipmcnt
that is nccclccl at solrle of'the rvarellouscs. Afier
tlris discLrssion. thc Chair clircctccl DN(IC 1o attcnci
to the concerns of IrSCI) and maintaiu thc pace of''

implementation with its usual eflioiency.

About URP: DDM par1, the ATL of the M&E
consulting firm mentioned that tlre progress ol'
this parl has improvecl sigrrificantly duc to the
corrrncrlct:rnent ol tlrc'l'rainirrg, I)rills ancl
l:xerciscs ('l'llD) l)rograur. In rcs;ror-rsc, thc Pt)
of'[Jll-l]: l)DM part nrentioned that thc tcnders
lbr thc renovalion works of'l:l{CC and NI)l{M't'l
have been approved and worli has startccl
recently. Afier some discussion, the Chair
directed that PD, URP: DDM to tal<e all
necessary actions to accelerate the renovation

i

uqiLs &L!t-e E-lt-QQe!4 l'{pRU] I *-

signilicantll,
increase expenditure
levels more in line
with expected
qLrarlerly
allocations.

In addition. thc l'D,
I{AJUK parl will
crpccl itc
cvaIuation
approval process ol
bids reccivcd undcr
the tcnclcr ol' tlrc
I.J lL [ ] bu ilcl in g as

clLrichly as possible.

PI). I)Nl{l(l rvill
u,orl<. rvith DS(l(l ancl

FSCD to adclrcss any
remaining concerns
over lirci lities and

ecluipmenl, ancl will
maintain its usuerl

pace ol' implcrrent*
atioii cl1icienc1,.

Pt). t,.lRP: I)llM rvill
tahe all ncccssar)1

aclions to accclcriite
thc rcnovalion
works lor thc trltcc
ancl NI)l{M'l'l of'tlce
space in thc t-)l)M
bu iicling.

lhe
ancl



Acceptance 
1

t. Alicr a long and cluailci1 cli,scLrssiitn ol all 'l'he M&[r consulting
firms will revise the

QPII based on the
discussiorr and
observatior-rs ol'' thc
nrcelir-lg iind inclrrclc
tlrc ittcst ph_r sieai
ltnci ilnaneial
progrcss o1' all
concerned IAs
All PDs of the URP
shoLrld take all
necessary steps 10

cxtcnd arril rcr i:..
tlrcir I{l)P[)s" l,CMt]
rvill cxtcnd thc
c{)irli"Llci rvith thc
M&ll corrsr:lting
firm, thc intcrnal
ar"rcJit firm, and a

Financial
Manageme nt
Spccialisl during the
currcnt clLrartcr (bl,
Vure Ir lrt. l0lrJ)

of the Sixth
QLrarte rly
Progress
Ilcport (6tl'
(Jl'i{ lioitr
Jul.v I 

i

Scplcrnbcr 
]

.j0. 201 e)

Miscellane-
O LIS

irnplcmenlation issues, thc I)ralt l:inal 6i1, epl{
vvas unanimouslt,endor"secl b1, the trSC rneclirrg.
'l'hc M&ll consultants \rere rccprcstccl to revisc
thc rcport basccl on inltut rcccivctl from I)SC
ltltrticipilirts l;itl ttt r-rili.:r":t il:r,: lijr;,;tris .rrt i::{j

,

I . -l he 'l'aslt 'l'carr l,eaclcr ol' thc Worlrl IJlnk
mentioned that the contract with the M&E
consulting firm shor_rld be exterrcjed Lrp Lrntil 30
April 2022. She askecl the PSC to expcclite the
approval proccss ol'tlrc Itcvisccl DP[, as s()or] as
pr.rssiblc. AIicr a bricf' ciise uissiorr. the Clrair
clirccted all partics involl,ccJ to incorporitle tirc
cxtcnsion w ith all Lrrgcircy possibic.

rnceting cndccl with a u,,t"r..rf thunks the Chair.

N^v"t/
(Mcl. NurLrlAmirr)

Sccrctary, Plann ing I)ivisiorr
anci

Mern ber, Programm ing I)ivision.
Planning Commission.
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Govcrnmcnt of the People's I{epublic of Bangladesh
Pianning Commission
Programming Division

[Jrban I{csilience Proi cct (L-lRl'}) :

Projcct Coordination & Monitoring {Jnit (PCMti)
Ital a"u : 1.3- (2ld I' iqrD, .S-b qr.q- ll angl a-Nagal. D hala.

Subject :'l'he llth Mgctins of thc I'}roicct Stccrins Committee (PSC) on't]rban llesilience Proiect
(UI{P: PCM[])''

Date : 72 January, 2020 at 1 0:00 am.

Venue : Confbrence I{oom of Planning l)ivision, (l}haban-10, Rootn No-03) Dhaka.

Chairman: Mr. Md. Nurul Amin, Secretary, Planning Division and Member, Programming Division, Planning

Commission.
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